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Meeting the demands of the public, policymakers, and
the private sector have spurred Education School (Ed School) leaders

to find ways of working "smarter" as well as harder. The American

Association of Colleges for Teacher Education conducted a telephone
survey of 32 Education School deans and directors to determine the
catalyst and the rationale for change, nature of changes made, and
current status. Fifteen schools reported that their reorganization

was internally instigated and 13 reported it was externally
instigated; an additional 3 reported both types as primary factors.
Among those schools reporting external initiative factors,
"downsizing" and fiscal constraints were most prevalent. Among those
schools reporting internal factors, the predominant rationale was
program improvement. It appears that those schools citing external

factors were more likely to focus initially on organizational
structure rather than on program design, while those citing internal

factors attested to program design as a starting point with structure
following suit. A capsule description for each responding Ed School
appears in tables, and a list of survey respondents is provided.
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BUILDING A BETTER COLLEGE:
A Portrait in Ed School Reorganization

estructuring and reorganization are the buzz
words in business, the community, and higher
education nowadays, and it is no different in
schools, colleges, and departments of edu-

cation. Meeting the demands ofthe public, policymakers,
and the private sector have spurred Ed School leaders to
find ways of working "smarter" as well as harder.

To draw a picture of SCDE reorganization, AACTE
conducted a telephone survey of 32 Ed School deans
and directors in August 1996. An attempt was made to
determine the catalyst and the rationale for change,
nature of changes made, and their current status. Re-
spondents are listed on page 7.

AACTE encourages readers to help identify addi-
tional Ed Schools that are planning or undergoing
reorganization.

RESULTS

Fifteen Ed Schools reported that their reorganiza-
tion was internally instigated; 13 Ed Schools reported it
was externally instigated. An additional three reported
both types as primary factors. One new Ed School
( California State UniversitySan Marcos) was included.
External factors included state-level administrative man-
dates or legislative requirements, and measures at the
higher education system or campus level.

Among those Ed Schools reporting external initiat-
ing factors, "downsizing" and fiscal constraints were
most prevalent (n=10) with one specifically citing state
legislation(Colorado). Reduction of administrative load
or levels was identified in one instance. One Ed School
(University of Findlay, Ohio) reported its primary mo-
tivation as a response to a substantial growth in enroll-
ment. Several respondents lamented the lack of an
"intellectual agenda" in these externally-imposed or
mandated restructuring efforts, although the notion
that a requirement to reorganize spurred internal im-
provements was mentioned in several cases.

Among those Ed Schools reporting internal factors,
the predominant rationale was program improvement,

with two respondents referring specifically to concerns
relative to NCATE accreditation. Many referred to the
need to "raise the bar" of excellence in research and
development in teacher education, and to strive for high
performance in both research and teaching.

It appears that those Ed Schools citing external
factors were more likely to focus initially on organiza-
tional structure rather than program design, while those
citing internal factors attended more to program design
as a starting point with structure following suit. Those
instances (n=6) in which the Ed School was reposi-
tioned as a unit within a larger college were largely in
externally motivated reorganizations (University of
Wisconsin-La Crosse; University of Delaware; Colo-
rado State University; University of Findlay, Ohio;
Virginia Tech; Oregon State University). The reverse
was found at Viterbo College (Wisc.) where the institu-
tion "streamlined" its administrative levels to reduce
the number of deans from 17 to 5, and elevated the Ed
unit from a department to one offive colleges; and at the
University of Arkansas at Monticello, where the former
Ed department became the school of education.

The University of Minnesota-Twin Cities appears as
a special case, in that an externally motivated merger of
the College of Human Ecology and the College of
Education & Human Development was suspended in
favor of a more considered evaluation and planning
process involving an intercollege council to develop
alternative approaches.

Elevation of the Ed unit from a department to a
school or from a school to a college was found in three
internally motivated reorganizations (Armstrong At-
lantic State University, Ga.; University of Tennessee at
Chattanooga; Western New Mexico University). In one
additional institution (Ohio State University), a reorga-
nization at the campus level resulted in the Ed School
being placed in one of three divisions with the dean of
the college of education serving as executive dean of the
division.

A capsule description for each responding Ed School
appears in the tables on the following pages.
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A Portrait in Reorganization

INSTITUTION PRIMARY STIMULUS NATURE OF CHANGES CURRENT STATUS
I

University of Arkansas
at Monticello

external
'93 mandate to new dean

no departments
integrated curriculum
constructivist methodology

in implementation
Ed department became

School of Education

CSU-San Bemardino intemal 5 departments, 9 programs
technology as third dimension

in matrix configuration

implementation by Sept '96,
with program changes to follow

CSU-San Marcos new institution flat organization; no departments organizing around programs
and partnerships in K-12 settings
teachers in residence

San Francisco State University internal from 8 to 5 departments restructure plan by spring '97;
implementation by fall '97

Colorado State University externalstate legislation program structure; no departments
education & vocational education

combined in School of Education,
secondary only, no UG degrees

School of Education, with a
Director, is in the College of
Applied Human Sciences

University of Colorado-Boulder extemal and internal
(1986 Colorado Commission
requirement to eliminate duplicate
programs)

1991 program review process
yielded 4 degree programs, with
school administration moved to
Denver, and counseling and
guidance and educational
psychology discontinued

in place
grant activity is up
in recruiting mode

University of Delaware external consideration being given to
reducing number of colleges from
from 5 to 2

plan to faculty senate in '96
possible College of Education,

Human Resources, Urban and
Public Policy

George Washington University
(D.C.)

internalprogrammatic,
redefinition as a graduate
school, emphasis on research
and program quality

became the Graduate School of
Education and Human
Development in 1994

reviewing department structure

Armstrong Atlantic State
University (Ga.)

internal from 5 departments to 2 divisions
now a School of Education

to become a College of Educatior
with 2 divisions

University of Kansas externalreduce cumbersome
structure, administrative load

from 6 to 4 departments in
matrix with division of teacher
education and research institute
as second dimension in matrix
configuration

implementation to be
completed by July '97

Indiana State University externalmultiple fronts at state
level including PSB

from 9 to 6 departments with
teacher education as cross-
departmental dimension in a
matrix configuration

partnerships in 15 professional
development schools

task group on the role of the
professorate in a school of
education

University of Massachusetts internal"raising the bar" as a
research institution; the education
agenda; advancing the field

3 departments, a reduced number
of doctoral areas

in process
excellence rather than adequacy
consideration being given to

differentiated faculty contracts to
foster both research and other
activity

University of MaineOrono externaladministrative efficiency,
costs, fostering academic alliances

in transition, has been non-
departmental for some time

rb

College of Education and Human
Development in July '97
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INSTITUTION PRIMARY STIMULUS NATURE OF CHANGES CURRENT STATUS

University of Minnesota
Twin Cities

externalmandate to merge
College of Human Ecology and
College of Education &
Human Development

in suspension; intra college
council in place to study
alternatives

considering differentiated
research and other activity
seeking additional senior

faculty

Western New Mexico
University

internalanticipate NCATE
review in 1997

enrollment and funding are up from department to School of
Educationcurriculum under
revision

Ohio State University internal and externalcampus-
wide reorganization and
reconceptualization of the
mission as a professional
college; focus is on programs

from 33 to 11 programs, from
5 to 3 schools within College
of Education, with teacher
education and technology
across the matrix

reconfiguration of colleges into
3 divisions; College of Education
in division of professional colleges

University of Cincinnati intemalcross-faculty
developmentfaculty
referendum

5-year programs
team teaching
integrated curriculum

developing partnerships;
joint planning

University of Findlay (Ohio) externalgrowth from 8 divisions to 3 colleges
and a graduate school

graduate school functions
distributed among 3 colleges

College of Professional Studies
includes business, intl center
and teacher education

hiring additional faculty

Oregon State University external and internal - mandate
to "close a college with
Education as target; campus-
wide competition for limited
funds after 1990 property tax
limitations

School of Education, with a
director, is in College of
Economics and Education

all education programs were
closed and faculty fired, with
invitation to reapply

no departments or divisions
teams are organized around

programs
integration of arts & sciences

into education

University of Oregon internal
market-driven philosophy
research and high performance
are priorities

community linkages
learning organizations that are

results-driven

in place

Pennsylvania State University internal-1990 reorganization 5 departments and
interdisciplinary programs
teacher education is in 5

colleges; elementary and
secondary is in College of
Education

all programs looking at
possible mergers

2 cross-campus governing
groups for teacher education

Temple University (Pa.) internalprogram focus from 13 to 3 departments
several years ago

rethinking program structure
hiring additional faculty
increasing UG enrollment and

downsizing doctoral programs
university-wide

Teachers College,
Columbia University

internalprogram focus from 5 divisions, 17 departments
and some 400 programs
to 9 departments in '95

program reviews underway
1996-98

University of Rhode Island internal - program teams
started in 1994

restructuring plan to the
faculty in Fall 1996

department to become School
of Education to strengthen
relationships with other teacher
education functions on campus

KEY: UG = undergraduate G = graduate
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Reorganization, continued

INSTITUTION PRIMARY STIMULUS NATURE OF CHANGES CURRENT STATUS
I

Clemson University (S.C.) externaluniversity-wide
downsizing

from 9 to 5 colleges, number of
top administrators reduced to 15

College of Health, Education
and Human Development

hiring additional faculty

University of Tennessee
Chattanooga

internalsome NCATE
requirements

from 3 to 2 departments
(G and UG)

from School to College of
Education with 2 schools

consolidating coordinators for
UG and G programs

University of Tennessee
Knoxville

internalfaculty driven
changes in licensure
requirements and the education
reform agenda

all departments sunsetted
units focusing on licensure
and degree programs

cross-unit activity encouraged
curriculum redesign underway

Virginia Tech externalstaff reductions and
administrative cost reductions
cut number of colleges from 9
to 8

College of Human Resources
and Education merger by July
'98 including 7 departments

associate dean for education in
College hiring add'I faculty (n=28)

Virginia State University externalcosts Liberal Arts and Education
merged in '94

in place

University of Vermont internal
greater program coherence

faculty evaluation of programs
from 5 to 3 departments

faculty working together on
curriculum

Viterbo College (Wisc.) externalstreamlining,
downsizing in growth
environment

from 17 to 5 deans
from department to

School of Education

in place

University of Wisconsin
LaCrosse

external-1993 statewide study
recommended downsizing

College of Education became
part of College of Liberal Studies

School of Education, with
director in the College of
Liberal Studies

GENERAL OBSERVATIONS

More than half of the Ed Schools in this survey are proactive in reorganization. Less than half report external factors
as primary, although many viewed it an opportunity for internal programmatic and structural modifications.

It was made clear by many that reorganization is "work in progress"that it is never completed in striving for
excellence in research and teaching in teacher education, and in making the best use of limited fiscal human resources
in service to the public.

Several persistent issues surface again in this context: the need to develop promotion and tenure policies that
recognize excellence in teaching and in clinical practice as in research and scholarship; the need to develop ways to
refresh, involve, and capitalize on the expertise of those faculty members who view any change with discomfort; the
need to orchestrate more effectively the efforts of those in various units across the institution who have a role and
responsibility in teacher education; the need for alignment between teacher education curriculum standards and
those of P-12 schools; the need for public relations strategies within academia that place Ed Schools in competitive
positions with respect to other schools of the university; and the need to market with confidence the Ed Schools'
expertise and products to various consumer publics, including state legislators, school boards, parents, and business
and industry.
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REORGANIZATION SURVEY
RESPONDENTSAUGUST '96

ARKANSAS
Larry Harris
Dean, School of Education
University of Arkansas at Monticello
P. 0. Box 3608 UAM
Monticello AR 71655
Tel: 501/460 1062 FAX: 501/460 1563

CALIFORNIA
Jacob E. Perea
Dean, School of Education
San Francisco State University
1600 Holloway Avenue
San Francisco CA 94132
Tel: 415/338 2687 FAX: 415/338 7019

M. Stephen Lilly
Dean, College of Education
California State UniversitySan Marcos
San Marcos CA 92096-0001
Tel: 619/750 4311 FAX: 619/750 4323
E-mail: slilly@mailhostl.csusm.edu

Phyllis Fernlund
Dean, School of Education
California State UniversitySan Bernardino
5500 University Parkway
San Bernardino CA 92407
Tel: 909/880 5611 FAX: 909/880 7011

COLORADO
Philip Distefano
Dean, School of Education
University of Colorado at Boulder
Boulder CO 80309
Tel: 303/492 6937 FAX: 303/492 7090
E-mail: Phil.Distefano@colorado.edu

Rick Ginsberg
Director, School of Education
Colorado State University
Fort Collins CO 80532
Tel: 970/491 6317 FAX: 970/491 1317

DELAWARE
Frank B. Murray
Professor and Quondam Dean
College of Education
University of Delaware
101 Willard Hall
Newark DE 19716
Tel: 302/831 2557 FAX: 302/831 3013
E-mail: frank.murray@mvs.udel.edu

DISTRICT OF COLUMBIA
Mary Hatwood Futrell
Dean, Graduate School of Education & Human Devel-
opment
George Washington University
2121 Eye Street, NW
Washington, DC 20052
Tel: 202/994 6161 FAX: 202/994 7207
E-mail: mfutrell@gwis2.circ.gwu.edu

GEORGIA
S. Lloyd Newberry
Dean, School of Education
Armstrong Atlantic State University
11935 Abercom Street
Savannah GA 31419
Tel: 912/927 5398

INDIANA
Gail Huffiiian-Joley
Dean, School of Education
Indiana State University
Terre Haute IN 47809
Tel: 812/237 2919 FAX: 812/237 4348
E-mail: soehuflbefac.indstate.edu

KANSAS
Karen Gallagher
Dean, School of Education
University of Kansas
112 Bailey Hall
Lawrence KS 66045
Tel: 913/864 4297 FAX: 913/864 5076
E-mail: KGallagher@ukans.edu

MAINE
Robert A. Cobb
Dean, College of Education
University of Maine Orono
5766 Shibles Hall
Orono ME 04469-5766
Tel: 207/581 2441 FAX: 207/581 2423
E-mail: racobb@maine.maine.edu
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MASSACHUSETTS
Bailey W. Jackson
Dean, School of Education
University of MassachusettsAmherst
Furcolo Hall/Education
Amherst MA 01003
Tel: 413/545 0234 FAX: 413/545 4240
E-mail: bailey.jackson@educ.mass.edu

MINNESOTA
Robert Bruininks
Dean, College of Education
University of MinnesotaTwin Cities
178 Pillsbury Drive SE
Minneapolis MN 55455
Tel: 612/625 6806 FAX: 612/626 7496
E-mail: rbruin@mailbox.mail.umn.edu

NEW MEXICO
Luiza Amodeo
Coordinator of Field Experiences
School of Education
Western New Mexico University
100 W. College Avenue
Silver City NM 88062
Tel: 505/538 6416
E-mail: amodeol@iron.wnmu.edu

NEW YORK
Karen Zumwalt
Dean, Teachers College
Columbia University
525 W 120th Street
New York NY 10027
Tel: 212/678 3050 FAX: 212/678 4048
E-mail: kkz2@columbia.edu

OHIO
Nancy L. Zimpher
Dean, College of Education
The Ohio State University
1945 N. High Street
127 Arps Hall
Columbus OH 43210
Tel: 614/292 2461 FAX: 614/292 8052
E-mail: zimpher.1@osu.edu

Louis A. Castenell
Dean, College of Education
University of Cincinnati
Cincinnati OH 45221
Tel: 513/556 2338 FAX: 513/556 2483
E-mail: louis.castenell@uc.edu
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James E. Houdeshell
Dean, College of Professional Studies
University of Findlay
1000 North Main Street
Findlay OH 45840
Tel: 419/424 4551 FAX: 419/424 4822

OREGON
Wayne Haverson
Director, School of Education
Oregon State University
Corvallis OR 97331-3502
Tel: 541/737 5959 FAX: 541/737 2040
E-mail: haversow@ccmail.orst.edu

Martin J. Kaufman
Dean, College of Education
University of Oregon
Eugene OR 97403
Tel: 541/346 1396 FAX: 541/346 5818
E-mail: marty_kaufman@ccmail.uoregon.edu

PENNSYLVANIA
Joseph DuCette
Associate Dean for Academic Affairs
College of Education
Temple University
Philadelphia PA 19122
Tel: 215/204 8017 FAX: 215/204 5622

Rodney J. Reed
Dean, College of Education
Pennsylvania State University
University Park PA 16802
Tel: 814/865 2526 FAX: 814/865 0555
E-mail: rjr7@oas.psu.edu

RHODE ISLAND
Barbara Brittingham
Dean, College of Human Science and Services
University of Rhode Island
Kingston RI 02881
Tel: 401/874 2244 FAX: 401/874 2581
E-mail: bbritt@uriacc.uri.edu

SOUTH CAROLINA
Harold Cheatham
Dean, College of Education
Clemson University
102 Tillman Hall
Clemson SC 29634-0701
Tel: 864/656 7640 FAX: 864/656 7641
E-mail: cheathm@clemson.edu



TENNESSEE
Mary Tanner
Dean, College of Education
University of Tennessee at Chattanooga
615 MacCallie Avenue
Chattanooga TN 37403
Tel: 615/755 4249 FAX: 615/756 5559
E-mail: mtanner@cecasun.utc.edu

Lynn Cagle
Associate Dean, College of Education
University of Tennessee at Knoxville
212 Claxton Education Building
Knoxville TN 37996
Tel: 423/974 6683 FAX: 423/974 8718
E-mail: lccagle@utkux.utcc.utk.edu

VERMONT
Jill Mattuck Tarule
Dean, College of Education and Social

Services
University of Vermont
Waterman Building
Burlington VT 05405
Tel: 802/656 3424 FAX: 802/656 1445
E-mail: jtarule@moose.uvm.edu

VIRGINIA
Samuel L. Creighton
Dean, School of Liberal Arts & Education
Virginia State University
Box 9401
Petersburg VA 23806
Tel: 804/524 5930 FAX: 804/524 5406

David Alexander
Head, Department of Educational Leadership
and Policy Studies
Virginia Tech
226 War Memorial Hall
Blacksburg VA 24061-0317
Tel: 540/231-5642

1.1

Janet Johnson
Dean, College of Human Resources and

Education
Virginia Tech
226 War Memorial Hall
Blacksburg VA 24061-0317
Tel: 540/231 6779 FAX: 540/231 3717
E-mail: janetmj@vt.edu

WISCONSIN
Susan S. Batell
Dean, School of Education
Viterbo College
815 South 9th Street
La Crosse WI 54601
Tel: 608/796 3382 FAX: 608/796 0367

Paul Theobald
Director, School of Education
University of WisconsinLa Crosse
1725 State Street
La Crosse WI 54601
Tel: 608/785 8122 FAX: 608/785 8119
E-mail: paul_theobald@uwlax.edu
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